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At-sea Sampling for the 2022 Lobster Season 

The Cape Breton Fish Harvesters Association has been conducting at-sea sampling aboard 

lobster fishing vessels since 2011, and 2022 was another successful year. From mid-May to mid-

July our technicians once again collaborated with fish harvesters from ports across LFA 27 to 

collect data on the local lobster stock. Over the course of the season, they sampled around 

25,000 lobsters from over 4,500 traps. 17 ports were visited, spanning from Bay St. Lawrence to 

Gabarus. Aboard the boats, lobsters from every second or third trap were measured, the 

condition, sex, and egg stage were recorded, and information on all bycatch species was noted 

as well. This data, collected every year, not only helps us understand the current state of the 

local lobster population, but also how the fishery is changing from year to year over a long 

period. Since the CBFHA is the only fishing association that does this kind of lobster science 

work on the island, this data is very valuable to both the local fish harvesters who help collect it 

and to DFO when making decisions regarding the LFA. The continuation of the at-sea sampling 

program and the collection of this data relies on having captains who are willing to take our 

technicians on their boat for the day during the busy lobster season, so a big thank you to the 

30 captains who participated this year and we hope you’ll continue to support the program 

during the 2023 season! 

Fun Fact: The largest lobster we sampled was 164 mm and the smallest was 41 mm.  

 

2022 Technician 
 

Stephanie Macleod joined the association in May as a lobster  

technician for the 2022 season. She will be continuing to help   

throughout the fall with post-season sampling and ghost gear  

collection. Stephanie graduated from Cape Breton University  

with a Bachelor of Science (Biology) degree and has a passion  

for all things aquatic and marine.  
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Post-Season Sampling Continues 

Lobster season is over, but the associations’ post-season 

sampling will continue until the end of November out of 

Dingwall, North Sydney, and False Bay. From these three 

ports, we will be embarking on trips to do larval tows, 

protein sampling, and lobster tagging. The Cape Breton 

Fish Harvesters Association has been conducting this 

lobster quality monitoring work since 2014. Other groups 

throughout Nova Scotia perform similar work, such as the 

Fisherman’s Science Research Society (FSRS), who have 

been monitoring lobster quality in the province since 2004. 

Larval tows this year are taking place in Dingwall. These 

tows are done by slowly dragging a fine mesh net behind 

the vessel along the surface of the water for ten minutes, 

and then emptying the net out to identify and count the 

contents (lobster larvae, crab larvae, fish, isopods, etc.). 

This gives us information on the abundance and 

development of newly hatched lobster. 

Protein sampling and tagging are being done in all 

three ports. For protein sampling, the lobsters are 

measured and information about their condition 

recorded (sex, culls, shell hardness) before a blood 

sample and pleopod clipping are taken. These are 

what we use to determine blood protein levels and 

molt stage of the lobsters. Based on this monitoring 

work we know that the stress of molting affects 

lobsters’ meat, and that quality tends to drop right 

after molting. Fishing seasons are staggered based 

on molt timing to help protect the stock and ensure 

that lobsters are at peak quality when they are 

harvested. 

Last year, DFO began a lobster tagging program 

spanning multiple LFAs along the coast of Nova 

Scotia, including our LFA 27. The Cape Breton Fish 

Harvesters Association helped DFO tag over 3,000 lobsters last year, and is continuing to help this year as 

we conduct protein sampling. To do this, a thin plastic streamer tag is woven into the meat under the 

lobsters’ shell, which remains in place even if the lobster molts. The size, sex, condition, and release location 

of the lobster are all recorded, so when a lobster is recaptured its movement and growth since it was 

tagged can be determined. 

The association has already received reports from members of recaptured tagged lobsters in the 2022 

season, and with tagging continuing through the fall there should be more in 2023. If you catch a lobster 

with a blue tag, we encourage you to report it either to the association or the DFO email printed on the tag! 
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Ghost Gear Collection Begins 

The CBFHA will be working with captains across LFA 27 again this year to retrieve ghost gear from 

our waters. Ghost gear is any fishing gear that has been lost or otherwise abandoned and is often 

caused by factors such as bad weather, snags on bottom, entanglement, and conflict with other 

gear or vessels. It is a huge problem because lost traps can continue to attract lobsters and other 

species which get stuck inside and die, only to act as bait which attracts more marine life in a 

continuous cycle. Not only does this process waste good lobsters, but gear can also release 

plastics into the ocean as it breaks down, ropes can entangle and kill larger marine animals, and 

lost gear can even damage boats if left in the water. 

The first step of ghost gear retrieval is to collect information from our members on where gear has 

been lost over the season and known problem areas. We then head out on the water with 

volunteer captains to scan for buoys and lines on the surface and use a grapple system to pull up 

traps that can’t be reached otherwise. This year we will have access to an ROV, which will help with 

locating lost traps on the bottom. After each trip, retrieved gear is taken to a compound in Glace 

Bay. If it is tagged and useable it will be returned to its owner, and if it is unidentifiable and 

unusable it will be repurposed, recycled, or disposed of properly. 

With Covid restrictions in 2020, the association was only able to make three trips to retrieve ghost 

gear. However, over those three trips, 43 lobsters were rescued from lost traps. 2021 was a more 

successful year, with 199 traps and 232 lbs of rope recovered. Over the course of 11 trips, 413 

lobsters were rescued (39 of which were berried), and a variety of other caught species were also 

returned to the water. Not only does ghost gear retrieval remove waste from the ocean, it also 

saves lobsters that would otherwise die. If you have concerns about ghost gear in your area, feel 

free to email or call the association and let us know! 
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Whale-safe Gear Testing 

As waters continue to warm, the food source of North 

Atlantic Right Whales is causing them to move further 

north and into the Gulf of St. Lawrence. Right whale 

entanglement is an ongoing issue along the Atlantic 

coast, and DFO is pushing to implement new 

requirements for fixed gear fisheries as soon as 

possible. CBFHA has been testing gear in the local 

fisheries during the 2022 season. A variety of gear 

was tested by association members during lobster 

season, and some will also be tested for the 

groundfish and crab fisheries.  Some of the gear 

tested includes plastic swivels, weak rope, solid and 

hollow sleeves, tag line spring release, and time 

tension line cutters. 

Plastic swivels are attached near the buoy end of the 

line and are designed to come apart after a certain 

amount of pressure is applied (most of this gear was 

set to break at 1,700 lbs). Weak rope is designed to break at a pre-determined weight and can be 

used for full lines or spliced into existing lines. Solid sleeves act in much the same way, with rope 

loops designed to break at a certain weight. Hollow sleeves are designed like a finger trap, where 

two pieces of regular line are inserted and meet in the middle, with the sleeve holding them tight 

until a certain amount of force is applied and the sleeve breaks apart, separating the lines. Tag line 

spring release works by holding the regular line in a bag near the trap, with a weak rope that runs 

to the surface. When the gear is going to be hauled a spring mechanism releases the regular line, 

so only the weak rope spends any significant amount of time in the water column. The time tension 

line cutter is a plastic device with internal blades set to cut the line when continuous force at a 

certain weight is applied. All of these options have presented pros and cons so far, but the goal of 

this testing is to find a cost-effective, long-term solution that will work for the unique fisheries of 

eastern Cape Breton. 
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Alternative Bait Trials 

 
During post-season sampling in Dingwall, False Bay, and 

North Sydney, a new sampling project will be conducted. 

The alterative bait trails will have 3 traps per trip 

consisting of snow carb and/or shrimp waste that will be 

frozen and provided to the captains from the processing 

plants. Each captain will only use the alternate bait within 

the designated lobster trap using either a Tony’s Bait Jar 

or a bait bag. There will be two control traps per one 

alternate bait trap to capture all the necessary 

information needed for these trials. These two traps will 

follow after the designated trap for a close geographical 

location and will contain fish harvesters "normal bait." 

Therefore, fish harvesters will be recording information 

for 9 traps in total – three designated traps using the 

alternate bait and 6 regular/control traps. Everything 

caught in the 9 traps will be measured and/or recorded. 

These trials are happening due to the recent mackerel closure and the potential of loss of herring 
fishery, fish harvesters are now limited on their bait options for certain fisheries such as lobster and 
crab. It has also been brought to our attention that local seafood processing plants have an 
abundance of shell-food waste in their factories, i.e., snow crab and shrimp shells. Using their 
waste as an alternate bait source will eliminate food waste while also improving the options for 
bait, as there are limitations based on the fishery closures occurring. 
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UFCA Call for Donations 

The Unified Fisheries Conservation Alliance is in need of donations to continue covering legal fees 

of ongoing court cases. The UFCA is currently acting as the voice of commercial fishermen in two 

Supreme Court cases that will affect Nova Scotian fisheries. Without the UFCA to act as an 

intervenor, these cases will proceed with no input from commercial fishers, and the outcomes will 

not take into account the interests and concerns of the industry. Continuing this work is expensive 

but very necessary, so please donate whatever you can. 

Cheques can be made out to the Unified Fisheries Conservation Alliance and brought to the 

CBFHA office to be sent by registered mail. E-transfer information can be found at 

https://www.ufca.ca/donate, and donations by credit card can also be made there. Please note, 

however, that credit card transaction fees will be taken out of the donation amount, so e-transfer or 

cheque is preferred. 
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Upcoming Courses 
 
MARINE BASIC FIRST AID 
 
Port Hastings 

• October 25-26  
• November 7-8  
• November 19-20  

Sydney 
• November 9-10  

 

 

Contact for Marine Basic and Advance First Aid: 902-471-3534 
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Recent Meetings 
Updates from the president of our board of directors, Michael Barron, who sat at various meetings 

on behalf of Cape Breton Fish Harvesters Association.  

 

Lobster Council of Canada (LCC) 

Since joining the Lobster Council of Canada (LCC) board of directors in March 2022, Michael has 

learned more about the LCC’s focus on marketing and promotion of Canadian Lobster and how 

they advocate for fish harvesters as an industry in today’s competitive markets. One strong 

example of this advocacy was the work the LCC had done in recent weeks around the statement 

released about the Monterey Bay Aquariums SeaFood Watch’s nonscientific report that red listed 

Canadian (and American) lobster.  CBFHA members received the statement via email as it was sent 

from CBFHA staff. The LCC is also working on market access challenges in Europe (new Health 

Certificates), China (new regulations around plant registrations and labelling) and the United 

States (Marine Mammal Protection Act comparability finding due on November 30) and ongoing 

advocacy and communications around the North Atlantic right whale prevention and mitigation 

measures.  

With our financial support through the Atlantic Fisheries Fund, the LCC continues to implement the 

Long-term Value Strategy for Canadian Lobster, a marketing and promotion program in the third 

year.  This program consistently conveys a positive message about premium quality Canadian 

lobster (frozen and live), sustainability, traceability, food safety, the places and the people that 

support our industry and promote our products around the world. 

Hurricane Fiona 

From destruction of government wharfs to personal wharfs and gear, the extreme unfortunate 

events that have happened in some of our local harbors have left many with questions and no 

answers. Michael has been very fortunate enough to have met with MP Mike Kelloway – 

Parliamentary Secretary to Minster of Fisheries and Premier Tim Houston and Provincial Fisheries 

Minster Steve Craig to express great concern over the skinny budget of 100 million dollars of the 

300 million dollar Recovery Fund.   

And that indeed is not enough to cover damages that have occurred and that most of that money 

will be allotted to small crafts and harbors amongst the Atlantic provinces. We are trying to make 

sure that people with private wharfs and gear sheds will also be granted financial help. The 

information and photos that some of you have provided the staff of CBFHA and myself have been 

passed along to our government officials. Please be aware just because we passed these along 

does not mean help will be granted. But we will continue to advocate on your behalf to the best of 

our abilities. CBFHA staff and board of directors will update as we know more. 
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Contact Information: 

Office Phone: 902-794-2227 

Executive Director, Michaela Oravecz: cbfishassociation@gmail.com  

Project Coordinator, Amanda Gove: cbfishharvesters@gmail.com 

Facebook: Cape Breton Fish Harvesters Association 

Instagram: capebretonfishharvesters 

 

Office hours in North Sydney (262 Commercial Street, Suite 4) 

Monday to Friday  

8:30 – 4:30 
 


